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MARION MILITARY INSTITUTE 
 

FOUNDATIONAL TENETS 
 

STRATEGIC STATEMENT AND ETHOS  
 
Marion Military Institute (MMI) has more than 160 years of proven success with students 
from all walks of life.  Graduates of MMI have become distinguished civilian and 
military leaders who have served their communities and our nation in a variety of 
professions.  MMI is  a morally and ethically serious college.  MMI cadets receive a 
traditional American-style education where personal values, integrity, honor, and love 
of country matter – an education that teaches them to make rational and ethical 
decisions even with limited information.  Cadets respect the culture and opinions of 
others but speak their minds with forethought and passion when addressing the issues 
of the day.  Cadets lead from the front, seek responsibility, and embrace accountability.  
They understand history, science, and mathematics; communicate the written word; 
and speak with confidence and poise.  They become patriotic and useful citizens – 
citizens who are part and parcel to the governance of a free republic. 
 
In summary, the faculty and administration realize that it is not enough to educate the 
mind.  They must also influence the development of personal values such as truth, honor, 
and service.    
 
HISTORY 
 
Marion Military Institute traces its origin back to Howard College in 1842.  The first two 
buildings constructed on MMI’s current campus were the MMI Chapel (1857) and 
Lovelace Hall dormitory (1854).  The Chapel design was Greek Revival (circa 1830-
1860), which included a square-topped belfry but no steeple.  The MMI Chapel and 
Lovelace Hall are national landmarks, listed on the National Register of Historical Places.  
During the Civil War, the Chapel and Lovelace Hall were used as a Confederate hospital.  
In 1887, the Baptist State Convention decided to move Howard College to Birmingham; 
however, Colonel James T. Murfee, President, saw the need to continue a school at 
Marion and changed the focus to a military high school and junior college.   
 
Throughout the illustrious history of MMI, the aim of the Institute has consistently been 
to provide an intellectual, moral-ethical, physical-athletic, and leadership development 
experience.  Academic excellence has always been, and remains, the cornerstone of the 
school.  In 1910, the Institute established a highly specialized Service Academy 
Preparation program followed in 1917 with Army ROTC programs.  The glory days for 
MMI were the 1960s when enrollment spiked and construction of new facilities was at an 
all-time high.  Today, MMI is one of five military junior colleges in the nation authorized 
to commission qualified cadets as officers in the U.S. Army or National Guard after only 
two years of college.  In 2006, MMI became a public two-year college and is presently a 
member of the Alabama Community College System (ACCS).   
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PHILOSOPHY 
 
A purpose of the College is to prepare virtuous citizens for positions of leadership, peace 
or war.  The core principle and motto of the Institute is Truth, Honor, and Service.  The 
academic and military programs combine to produce cadets with self-discipline, sound 
organizational skills, and an understanding of the importance of time management.  The 
military process at MMI is not the end, but the means to the end.  The desired end is a 
cadet grounded in the fundamental characteristics of character, selflessness, and 
mature judgment.  Cadets will welcome responsibility and embrace accountability.  The 
MMI experience changes what a cadet believes is good enough in terms of effort and 
achievement.   
 
A Marion Military Institute education prepares cadets for positions of authority – profit, 
non-profit, civilian, or military.  Military training develops leadership skills, self-
discipline, poise and confidence, and instills a sense of duty and responsibility.  All 
cadets participate in Army or Air Force ROTC under the direction of experienced and 
proven leaders.   
 
VISION 
 
The Vision for Marion Military Institute is to create a world-class center of excellence in 
higher education through the provision of high academic standards and rigorous 
military training combined with the structure and discipline inherent in the military 
model.  MMI will be recognized nationwide as “The” military institute for the state of 
Alabama, not unlike The Citadel in South Carolina and Virginia Military Institute in 
Virginia. 
 
MMI possesses the facility infrastructure, faculty and staff nucleus, heritage, acreage, and 
alumni base to become a superior military institute in the finest tradition.  Additionally, 
the Alabama Military Hall of Honor and Civil War-era facilities make the Institute 
distinctive because of its history and Southern culture. 
 
Presently, the Institute averages a student enrollment of more than 400 cadets with the 
intent to grow to 800 residential cadets within five years.  Either through Alabama state 
support or fundraising, the Institute must build a new barracks and dining hall, a military 
science building and a multi-purpose facility that seats 1,000 and houses the fine arts 
department.  MMI presently educates and graduates approximately 120 cadets annually, 
many of whom are commissioned at graduation or move on to one of the service 
academies for commissioning upon receipt of the baccalaureate degree.  At the 
completion of their studies, many MMI cadets contribute to the nation’s homeland 
defense and war on terrorism as they become military officers, serving their nation 
proudly at home and abroad.  Others become civilian leaders in the great state of 
Alabama or nationally. 
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The Institute has more than 10,500 living alumni and friends.  Unlike many college 
alumni who have only fond memories of their college days, MMI alumni can be 
emotional about their time as cadets.  They not only remember the fun times, but they 
also relate their personal values, self-discipline, ethical framework, and leadership skills 
to qualities they acquired in their days as cadets at MMI.  Rarely does one engage a 
former cadet who fails to tell of role models from MMI who contributed significantly to 
his or her development.  

 
 
It is difficult to estimate the value of a world-class military center for educational 
excellence in Marion, Alabama.  Presently, MMI attracts cadets from 35-40 states and 
several foreign countries.  Clearly, a world-class military institute will change the face of 
Marion, Perry County, and the Black Belt, altering the tax base and bringing more 
visitors, tourists, and alumni to MMI.  The economic impact of a larger enrollment is that 
hundreds of prospective students and their parents will visit the campus annually, 
creating new opportunities for local businesses.  The modernization of present facilities 
and the construction of new facilities will bring external dollars to Perry County and 
Marion, bringing recognition and prestige to this region.   
 
Using a coordinated development program in conjunction with legislative support, the 
Board of Advisors, Presidential Advisory Council, Alumni Brigade, and the 
administration will pursue a Capital Campaign to create a world-class center for 
excellence in higher education in Marion, Alabama.  MMI will grow significantly in 
enrollment by continually improving the curricular and co-curricular programs, 
modernizing the facilities and campus, while bringing prestige and revenue to the town of 
Marion, Perry County, the Black Belt, and the State of Alabama. 
 
MISSION 
 
The Mission of Marion Military Institute is to educate and train the Corps of Cadets in 
order that each graduate is prepared for study at four-year institutions with special 
emphasis on providing an intellectual, moral-ethical, physical-athletic, and leadership 
development experience in a military environment. 
 
In an indulgent and materialistic society, there is a need for leaders of action, tenacity, 
commitment, and virtue.  The mission of Marion Military Institute (MMI) has never been 
more important.  Our nation’s well-being and security are threatened by an insidious 
enemy unlike any we have ever seen before – one who has no respect for human life.  It 
will be a challenge in the years ahead for a democracy to deal with an enemy such as 
this.  If we are able to do so, however, it will be because we have created leaders who 
have been trained to the highest standards of military discipline, physical and moral 
courage, and personal values.  Marion Military Institute will play an increasingly 
important role in the preparation of America’s future leaders.  
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INSTITUTIONAL GOALS 
 

1. Cadet Development. The culmination of all endeavors of the faculty, 
administration, and constituents of Marion Military Institute will be evident in the 
ability of the graduating members of the Corps of Cadets to  

 
a. write and speak the English language clearly and effectively. 
 
b. understand how people, events, and ideas of the past have shaped the 

world in which we live and have provided a context in which to view and 
evaluate the future. 

 
c. understand the natural and physical world, and the method, logic, and 

philosophy of science and mathematics. 
 
d. appreciate the contribution of literature to the development of human 

discourse. 
 
e. consider and critically evaluate the words and ideas of others. 
 
f. understand the structure and functioning of the military in American 

society. 
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g. apply the art and practice of leadership in a civilian occupation or in the 
U.S. military. 

 
h. resolve moral and ethical issues by developing appropriate, honorable, and 

rational courses of action through enhanced moral reasoning skills. 
 

i. appreciate the benefits of life-long fitness and commitment inherent in 
competitive sports. 

 
j. obtain admission and achieve success at major universities and other four-

year colleges. 
 

k. become more culturally-enriched individuals through the study of such 
electives as the arts and foreign language. 

 
 

 
 

2. Academic Programs. The faculty of Marion Military Institute is responsible for 
developing and executing the instructional programs to achieve the cadet 
development goals.  Accordingly the faculty will 

 
a. provide academic programs to address appropriate cadet developmental 

goals and prepare graduates for success at universities and four-year 
colleges. 

 
b. evaluate academic programs on a continual basis and assess the need to 

initiate new programs. 
 

c. pursue expanded opportunities for foreign language instruction and other 
elective courses. 
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d. actively support the MMI Honor and Respect Education Program by 

integrating moral-ethical development training into curricular and co-
curricular offerings. 

 
e. integrate communications into all curricula so that cadets read with 

comprehension, write with clarity, and speak with confidence and poise.  
 

f. pursue opportunities to use advances in technology to enhance curricular 
and co-curricular offerings. 

 
g. pursue effective and innovative teaching techniques and applications. 

 
h. improve the quality of academic instruction through personal professional 

development. 
 
 
 
 
 
 
 
 
 
 
 

3. Administration and Executive Management. The president, vice president, and 
executive managers of MMI are charged by the Chancellor and Alabama State 
Board of Education with the leadership of the Institution.  Accordingly, they will 

 
a. maintain financial stability through sound fiscal policies that balance 

expenditures and revenues and increase the endowment. 
 
b. maintain a balanced operating budget developed through a process that 

includes effective systems to monitor and control expenditures. 
 

c. develop and implement a strategy to expand the base of financial support 
for the Institute from both philanthropic and governmental sources. 

 
d. develop a campus-wide culture of ethical business practices and good-

faith employment concepts. 
 

e. provide for a high degree of self-governance of the Corps of Cadets 
through mentorship of the cadet chain of command and student 
government organizations. 
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f. seek ethnic diversity in staff and faculty positions.  
g. increase the quality of educational instruction through professional 

development and hiring criteria. 
 

h. improve the appearance of the campus and the functional condition of the 
physical plant by adopting best-practice maintenance procedures and 
reducing deferred maintenance campus-wide. 

 
i. enhance the quality-of-life for the Corps of Cadets through improved 

barracks, wellness facilities, security, recreation, and leisure-time 
programs. 

 
j. optimize the capacity, holdings, services, and technology of the Mildred 

Baer Memorial Library to support the academic curricula and other 
requirements of the Corps of Cadets, faculty, and staff. 

 
k. establish procedures to identify and evaluate technology upgrades and 

innovations in all campus functions. 
 

4. Athletic Programs. In addition to contributing to the wholistic development of 
cadets, successful athletic programs enhance the school’s institutional self-esteem, 
broaden its image, facilitate enrollment growth, and solidify the alumni and 
constituent base.  To achieve a robust athletic program, MMI will 

 
a. provide strong athletic and intramural programs that engage cadets in 

competition and physical fitness activities. 
 
b. seek to inculcate the virtues of fair play, teamwork, sportsmanship, and 

healthy lifestyle choices in all cadets. 
 

c. compete effectively in intercollegiate sports. 
 

d. pursue renovation and expansion of athletic facilities. 
 

e. expand women’s sports programs. 
 

f. continue to recruit quality coaching staff members and fitness instructors. 
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5. Enrollment, Admissions, and Marketing Management. Military schools and 

colleges serve a unique market.  Although many cadets come to MMI seeking a 
path to commissioning in the Armed Forces of the United States, others come 
because they recognize the value of a structured, disciplined, and organized 
environment.  The military structure provides leadership experiences and training 
that apply throughout the professional and corporate worlds.  To attract quality 
cadets MMI will 

 
a. increase MMI enrollment to 800 cadets by fall of 2012. 
 
b. educate the public, through aggressive public relations and marketing 

practices, to the benefits of military school education. 
 

c. maximize enrollment in the Army ROTC Early Commissioning Program, 
Service Academy Preparation Program, Air Force ROTC Program, and 
U.S. Marine Corps PLC Program by competing aggressively for 
prospective cadets.  

 
d. become the leading commissioning source for the Alabama Army 

National Guard by aggressively recruiting to the Simultaneous 
Membership Program (SMP).  

 
e. expand the number of college cadets not seeking commissioning 

programs. 
 

f. increase enrollment of foreign students. 
 

g. maintain ethnic and gender diversity in the Corps of Cadets. 
 

h. seek to increase the number of Alabama cadets to 50 percent of the Corps 
of Cadets. 

 
i. develop a seamless, integrated recruiting program between the ROTC 

Department and the MMI Enrollment Management Department. 
 

j. leverage financial aid to increase the enrollment while realizing that 
margin/profit is key to improving programs, staffing, and facilities that 
support enrollment growth. 

 
k. enhance the quality and user-friendliness of the school website, realizing 

its importance as a virtual portal to daily life at MMI. 
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6. Institutional Development and Alumni Relations Management. To achieve the 
Institute’s goals, increased financial revenue must be sought from a broad range 
of constituents.  To achieve its Vision, MMI will 

 
a. increase membership in the Alumni Brigade. 
 
b. engage more alumni worldwide via improved communications to expand 

the base of support for MMI. 
 
c. pursue increased levels of annual giving from all constituents. 

 
d. increase the number of planned giving arrangements with alumni and 

other constituents. 
 

e. execute a capital campaign to help achieve the institutional Vision. 
 

f. pursue increased levels of state, federal, and private foundation grants. 
 

7. Institutional Research and Analysis Support Management. MMI will 
 

a. develop and maintain an institutional research and analysis program that 
supports effective decision-making and facilitates the fulfillment of the 
MMI Vision and Mission. 

 
b. establish a campus-wide planning, assessment, and evaluation program 

that provides for continual, outcomes-based, performance driven 
improvements in all areas. 

 
 
 

TRUTH,   HONOR,   SERVICE 
 

 


