Introduction
Disasters and crises that befall Marion Military Institute and the community result in numerous after-effects, many of which impact on the health and welfare of the campus community and the viability and reputation of the institution.  Implementing immediate and long-term follow-up procedures after a crisis is an essential responsibility of the administration and crisis management organization.  Follow-up actions and procedures will be implemented to accomplish the following priorities:
1. Ensure the health and welfare of the campus community.

2. Restore Institute services and programs
3. Preserve property and assets
4. Assess damages, crisis action procedures, and long-term concerns
5. Safeguard institute reputation, public image, recruiting, and fundraising
6. Acknowledge those who deserve recognition 

The declaration of “ALL CLEAR”, and the content of “ALL CLEAR” messages broadcast over PA and SchoolCast, must be approved by the President.  Following the declaration of ALL CLEAR for any crisis the following procedures with respect to each of the above priorities should be considered for implementation. 

Health and Welfare

Accountability.  During crisis events strict accountability of personnel is essential to their safety.  Cadets on campus are generally under the supervision of members of the faculty or staff, whether in the barracks, in class, or participating in athletic or military training activities.  Many crisis action procedures listed in Part II: Crisis Action Plan direct accountability of cadets by the respective supervisors during crisis action implementation.  Never-the-less, the Commandant should direct a brigade roll-call of all cadets immediately following ALL CLEAR, to account for every cadet.  Department Directors and supervisors should similarly account for all of the employees under their supervision, as soon as conditions permit.  The names and last known locations of all missing individuals should be reported to the Emergency Operations Center (EOC) immediately.  The Campus Emergency Response Team (CERT) will initiate search procedures in coordination with appropriate first-response agencies.  
Hazards Assessment.  Many disasters, such as hurricanes and tornados, can create hazardous venues on campus.  Flooded areas, swiftly draining culverts, fallen power lines, ruptured gas lines, and suspended tree limbs are just some examples.  Before recommending ALL CLEAR, the Campus Safety Chief, the Superintendent of Buildings and Grounds, and the Health Services Director should survey the campus, determine the structural integrity of buildings and facilities, identify hazardous situations, and secure hazardous areas to prevent access.  Additionally, interruption of electrical power for extended periods of time can cause spoilage of perishables in the dining facility.  The Health Services Director should be particularly aware of the status of the dining facility after severe weather events.  
Grief and Trauma Counseling.   Crises on campus, especially deaths, are traumatic events in the lives of cadets.  The death of a cadet, particularly from suicide, requires rapid, compassionate actions from school administration, cadet services, and academic personnel.  Follow-up procedures after traumatic events include; (1) identification of those traumatized, (2) evaluation of the extent of the trauma for each, (3) determination of immediate needs of the traumatized individuals, and (4) long-term needs of the individuals traumatized.   MMI employs limited clinical counseling expertise.  However, clergy members from local churches are an excellent source of individuals trained in grief and trauma counseling.  Professional counseling is available from Cahaba Center for Mental Health in Marion and other medical facilities in the vicinity.  

The Gulf States Policy Institute of the Rand Corporation has published an excellent report entitled How Schools Can Help Students Recover from Traumatic Experiences: A Tool Kit for Supporting Long-Term Recovery.  The report is maintained in the office of the academic counselor.  

Cadet Information Briefings.  Rumors and speculation are deterrents to good order and discipline.  Cadets should be informed as quickly and as accurately as possible following a disaster or crisis event.  Accidents, acts of violence, and suicides are particularly susceptible to rumors and speculations.  Immediately following a crisis event and as soon as prudent, the President, or his representative, should address the Corps of Cadets in Chapel, or in formation. The content of the address should be discussed by the CERT to ensure that all concerns of the cadets are addressed, and that sensitive information with respect to confidentiality and on-going investigation issues are not disclosed.   
Memorial Services.  The Corps of Cadets is a close social group.  An appropriate memorial service in the event of the death of a cadet, whether on or off campus, is essential to bringing closure to close friends and the entire Corps.  It can also be an important factor in grief management for the family of the victim.  Memorial services should be planned in coordination with the family to ensure their availability and to de-conflict with family funeral services.  Local clergy of the family’s faith are available in Marion to assist.  It is recommended that cadets close to the victim be incorporated into the planning and presentation of the service.  Additionally, allowing for the presence and possibly participation of cadets in the family funeral service is appropriate and should be encouraged.
Restoration of Services

Access.  Once the hazards assessment has been conducted, the second priority is to restore vital utility services to the campus. Removing obstructions to vehicular access throughout the campus is essential to the restoration of other utilities.  The Superintendent of Buildings and Grounds, working in close coordination with external agencies, must begin clearing roads and entranceways to buildings as soon as “ALL CLEAR” is declared and hazards identified.  The President with the recommendation from the CERT will determine clearance priorities. 
Water.  .  Water is critical to sanitation and occupancy of the campus barracks and living quarters.  The Superintendent of Buildings and Grounds will coordinate directly with the City of Marion to ensure/restore water services.  In the event of prolonged water service interruption, it may be necessary to procure commercial sources for bottled water and portable toilet facilities. 

Electrical Power.  Emergency Generators are available to maintain power to essential facilities until commercial power is restored campus-wide.  The President, with the advice of the CERT, will determine the priorities for emergency power distribution.  The dining facility would be a first priority.  The MMI and Judson College campuses are a high priority by Alabama Power Company for power restoration.  The Superintendent of Buildings and Grounds should communicate immediately with Alabama Power Company with the status of electrical power at MMI.  
Communication Services.  Communication by PA system, telephone, and internet are essential for effective command and control during and after a crisis, and for passing instructions to cadets and parents on and off campus.  The Superintendent of Buildings and Grounds, assisted by the Director of Information Technology is responsible for restoring the campus-wide PA system as a first priority. The Director of Information Technology is also responsible for coordinating with BellSouth for the restoration of telephone outage as a first priority and the restoration of the IT network as a secondary priority.  
Campus Cleanup.  It may be necessary for all MMI employees and cadets to assist in the general cleanup of their work and activity areas.  Campus cleanup will be conducted by the Superintendent of Buildings and Grounds, but may be assisted by work parties of cadets, under the supervision of the Commandant of Cadets, volunteer staff, and faculty members.   

Academic Classes.  The Vice President and Dean for Academics, assisted by the faculty, will determine the adequacy of academic facilities for resuming classes and will recommend to the President accordingly.  A report of the number of lost instructional days, and a plan for making up those classes will be reported to the Chancellor of Postsecondary Education in accordance with State Board of Education Policy 211.01.
Property and Assets

Insurance Estimates.  The Chief Financial Officer (CFO) is responsible for documenting damage during the restoration process and coordinating with insurance agencies in a timely manner to apply for appropriate reimbursement. 
Application for State or Federal Aid.  The Chief Financial Officer is also responsible for determining the school’s qualification for state or federal aid as the result of being declared an emergency or disaster area.  The CFO will coordinate requirements with the Federal Emergency Management Agency. 
Assessment

Investigations.  All accidents, acts of violence, and deaths will be thoroughly investigated to determine the cause, establish culpability where appropriate, and to assist in preventing future incidents of a similar nature.  The Commandant and the Campus Safety Chief are responsible for investigating accidents and minor acts of violence within the Corps of Cadets.  The Chief Financial Officer and the Campus Safety Chief are responsible for investigating accidents and minor altercations within the MMI workforce. All deaths and serious acts of violence, by any member of the campus community, will be referred to the appropriate law enforcement agency.  Their investigation will be assisted by the Campus Safety Chief.  All investigations will result in a report to the President and will contain recommendations relative to disciplinary action and prevention. 
After-Action Report.  Prior to deactivating the Campus Emergency Response Team at the end of each crisis situation and disaster, the Campus Safety Committee will prepare an after-action report documenting a timeline of events; preparation actions taken, if any; procedures and actions that worked, procedures and actions that did not work, lessons learned, recommendations for changes/additions in procedures, facilities, and equipment; and identification of those individuals and agencies to be commended for extraordinary service. In preparation of the after-action report the Campus Safety Committee should query campus-wide sources for appropriate input.  The report will be reviewed by the President, for approval of recommendations, and maintained on file by the Director of Institutional Research, as documentation of the Institute’s planning, assessment, and evaluation process. 
Public Relations
Alabama Board of Education.  Timely reporting of a serious incident, and the on-going status of the Institute with respect to the incident, to the Chancellor of Postsecondary Education and the Alabama State Board of Education is required by policy of the Board of Education. The CERT should draft immediate and follow-up releases for the President’s consideration.  Personal contact by the President with the board member representing District V in which MMI is located, should also be considered. 
Parents/Alumni/Donors.  Parents, alumni, and donors are significant stakeholders in the Institute.  The dissemination of timely, accurate information during and immediately following a crisis is essential to maintaining their trust and support.  The CERT should consider drafting special reports to each group, for release by the President, to provide answers to questions and allay fears.  The Commandant should communicate with parents frequently disseminating cleared information.  The Director of Alumni should provide approved information to the alumni database, and the Director of Development should recommend special donors to be contacted with “inside information”.   The President should consider communicating personally with members of the MMI Board of Advisors/Foundation and selected donors.  If events become public knowledge through regional, state, or national news, applicants in the recruiting database should be contacted by recruiting personnel as soon as positive information can be divulged.
Media follow-up. Information during a crisis event is perishable.  In addition to executing the public information procedures outlined in Part II: Crisis Action Plan, follow-up releases explaining the status of the Institute and actions taken should be considered.  Local and regional media will often print follow-up stories prepared by the Institute when they would not otherwise assign a reporter to follow-up. Meritorious actions by cadets, faculty, and staff members can often create positive news after a crisis. 

The Director of Public Relations and Chief Financial Officer must develop procedures for anticipating the resurrection of a bad news story as the result of law suits or court cases coming to trial.  These usually occur months and sometimes years after the event.  Law firms and insurance companies representing MMI should be instructed to keep the CFO apprised of legal proceedings that could generate news interest.   
Legal Issues.  Serious incidents, such as accidents, acts of violence, and suicide often result in law suits against institutions, where it can be demonstrated that “due diligence” was not present.  Law suits can have serious financial consequences, jeopardize credit standings, and have a devastating impact on public image and recruiting.  The MMI Campus Safety Manual is one measure to ensure that the Institute is in a continuous pursuit of anticipation and prevention of threats to the safety of its community.  A thorough review of the after-action report and investigations conducted after a serious incident, with respect to the Institute’s vulnerability to legal action, should be conducted by the CFO.  The CFO, acting as the principle liaison with professional legal advisors, should seek legal advice with respect to procedures and precautionary practices employed by MMI when appropriate.  
Acknowledgements

Individuals.  During crisis events and disasters many individuals perform acts of inspiration and courage.  The CERT should actively query supervisors and cadet leaders to identify those deserving of special recognition. Recognition of buildings and grounds employees, faculty members, and cadets builds morale within the campus community, and significantly meritorious acts often serve as positive news stories in otherwise bad news events.  Recommendations for acknowledgments should be included in the after-action report prepared by the Campus Safety Committee. Once approved by the President, the Director of Public Affairs is responsible for appropriate dissemination to media and posting in school publications. 
Agencies.  Similarly, many federal, state and local agencies perform meritoriously in crisis situations.  The CERT should identify agencies for recognition, and draft letters of appreciation to appropriate supervisors of those agencies.  Letters should identify specific individuals by name when possible.  Identification of agencies in news media releases should also be considered.  Accolades and recognition will serve the Institute well in strengthening the bonds and future cooperation with external agencies.  
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