A TRADITION SINCE 1842

MARION MILITARY INSTITUTE

OFFICE OF THE PRESIDENT

Memorandum

Date: November 2, 2009
To: Leigh R. Grogan, Director Fiscal and Information Services
From: Col. David J. Mollahan, President @

RE: Executive Order 47 - Summary

The following summary outlines how Marion Military Institute plans to use its allocation of the
education stabilization dollars in current and future years.

During this FY the school plan to utilize the $379,311 of stimulus fund to pay salaries that
will save approximately 19 positions at Marion Military Institute in administrative positions.
These positions are vital to supporting the day to day functions of the school and are
primarily assistant positions.

MMI is evaluating ways of increasing revenue and decreasing scholarships in order to fund
school support when stimulus funds are no longer available. MMI’s intention is to minimize
our need to increase tuition and fees for students.

Contact Information: Col. David Saylors =~ Phone: 334-683-2398
Email: dsavlors@marionmilitary.edu
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