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II. INTRODUCTION 
 

With the arrival of a new President and 

with the changing economic 

environment, Marion Military Institute 

(MMI) has chosen to update its 

Strategic Plan.  Marion Military 

Institute has a long history, with its 

origins dating back to 1842, and its 

founding as a military school in 1887.  

MMI has a proud tradition of 

developing military and other leaders of 

character and distinction.  In 2006, 

MMI became a member of the Alabama 

Community College System and, as 

such, is now a public institution.  This 

plan for the period 2010-2011 to 2015-

2016 seeks to build on this history and 

tradition by positioning MMI for long-

term growth in quality and size. 

The process used to develop the plan 

has been all inclusive.  The Strategic 

Planning Committee drafted the core 

elements of the plan and shared each of these with stakeholders for their input.  

This input lead to a number of revisions.  The Draft Strategic Plan was also 

discussed at an open Town Hall meeting hosted by the President and by members 

of the working group. 

The plan begins with an analysis of MMI’s “Strengths, Weaknesses, Opportunities, 

and Threats.”  This analysis leads into the purpose of MMI as captured in a 

Mission Statement.  The Vision Statement describes how MMI should appear at 

the end of the planning period, while The Values Statement declares those Values 

that guide the institution.  There are five (5) core Goals that are clearly measurable, 

each with attendant Action Steps and the assignment of accountability and 

timetables.  Also included are approximate cost ranges, and a section on resource 

development to fund the goals that have been established.  The plan intends to be a 

roadmap for MMI’s future, while retaining the flexibility to take advantage of 

unseen opportunities that are consistent with the Mission and Vision. 
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III. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND 

THREATS (SWOT) 

 

This analysis, which includes stakeholder 

input, provides the context that informs the 

development of the Mission Statement, Vision 

Statement, Values Statement, Goals, and 
Action Steps. 

Strengths:  

 Rich history and tradition 

 Distinctive mission that commands 

respect 

 Leadership preparation (whole person 

development) 

 Quality academic program 

 Quality faculty and staff 

 Success of and support from our alumni 

(e.g., 200+ general and flag officers) 

 Military leadership preparation 

 Early Commissioning Program 

(including Alabama Army National 

Guard and Alabama units of the United 

States Army Reserve) 

 Excellent reputation with the Service 

Academies  

 Thorough knowledge of MMI programs 

 Financial support for certain students 

 Private and community support 

 Good exposure to the school from  

athletics 

 Tuition now more affordable since 

becoming a state two-year college 

 Location 

 Alabama Military Hall of Honor located 

on the MMI campus 
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Weaknesses: 

 Facilities – condition, age, 

deferred maintenance 

 Budget limitations 

 Breadth of academic program 

 Technology currency and 

availability 

 No enrollment management 

plan 

 Faculty recruitment/retention 

 Lack of professional 

development opportunities 

 Data/IR depth and availability 

 Limited Work Study Program 

funding 

 Limited support for “at risk” students 

 Branding/Marketing 

 Level of staffing 

 Equipment (Automobiles, etc.) 

 High tuition costs relative to other community colleges 

 Impact on revenue resulting from a large number of institution funded 

scholarships 

 Location 
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Mr. Jimmy Rane, MMI Alumnus and CEO of 
Great Southern Wood, and Col. Mollahan meet 

with Auburn President, Dr. James Gogue (far right) 

to discuss strategic partnership opportunities. 

Members of MMI 
administration and alumni 

meet with U.S. Senator Jeff 
Sessions in Washington, 
D.C. to discuss constructing 
a new Military Science, 
Natural Sciences and 

Mathematics Building. 

Opportunities: 

 Strategic partnerships 

 Other colleges 

 Private sector 

 Government (federal, state, 

local) 

 Military 

 Capital Campaign (alumni 

involvement & participation) 

 Alliance with Judson College 

 Growth of academic programs 

in targeted areas 

 Federal relationships and funding 

 Grant opportunities from foundations, 

corporations, others 

 Alabama National Guard partnerships 

 Potential of recruiting a stronger class of students 

 Development of a flight training program 

 Identification and utilization of MMI’s human resources to their full potential 

 

 

 

 

 

 

 

 

 

Threats: 

 Changes in military needs 

 State economic climate for support of higher education 

 Competition from other nearby two-year colleges 

 Future of the community 



9 

 

IV. MISSION STATEMENT 

The Mission Statement describes MMI’s purpose: 

Marion Military Institute, a two-year public institution, 

educates and trains the Corps of Cadets in order that each 

graduate is prepared for success at four-year institutions, 

including the service academies, with emphasis on 

providing intellectual, moral-ethical, physical-athletic, and 

leadership development experiences in a military environment. 

 

 

 

 

 

 

 

 

 

 

 

 

V. VISION STATEMENT 

The Vision Statement describes what MMI will look like as the result of the 
successful completion of The Strategic Plan: 

Marion Military Institute will continue to transform itself through initiatives 

which will create comprehensive excellence, innovative leadership, and 

strategic alliances. MMI will broaden the range of rigorous and relevant 

academic programs; recruit quality cadets, faculty, and staff; increase 

enrollment; and expand its commitment to superior infrastructure, including 

modern technology. This transformative process will enhance MMI’s 

nationally recognized position as a unique, premier two-year college pre-

eminent in military training and dedicated to the success of all cadets.   
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VI. VALUES STATEMENT 

The Values Statement describes how MMI is a values-based organization that 

expects 

Truth – to demonstrate exceptional moral and ethical standards through 

responsibility, accountability, and integrity.   

Honor- to embody the principles of the Honor Code, to appreciate and 

maintain MMI’s storied heritage and reputation for adherence to a code of 

honor.  

Service – to promote selfless service to community, state, and nation through 

the development of character and leadership. 

Academic Achievement and Love of Learning – to embrace the opportunity 

for cadets, staff, and faculty to grow intellectually, physically, and socially to 

meet the demands of the 21
st
 century.  

Respect – to exhibit both professional and personal respect and courtesy in the 

work environment, and to encourage diversity among cadets, faculty, and staff. 

Collegiality – to welcome the contribution of all personnel and cadets and to 

maximize cooperation and teambuilding. 

Wellness  – to promote quality of life through physical activity and healthy 

habits.  

Sustainability - to respect and protect our environment in order to continue a 

harmonious relationship with our surroundings.     
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VII. STRATEGIC GOALS 

Goal 1:  Academic Programs – MMI will 

grow its academic program to include pre-

professional degree concentrations, 

increase its enrollment in both quality 

(increase basic and Early Commissioning 

Program cadet average ACT score from 

19 to 21) and size (between 5 and 10 

percent) and expand its total full-time 

faculty by 20 percent. 

Goal 2:  Leadership – MMI will 

implement intentional strategies so that 100 percent of faculty and staff engage in 

one or more professional development activities each academic year; increase 

leadership opportunities for cadet ranks with no less than 50 percent of cadets 

experiencing a formal leadership role over the course of one academic year; 

provide at least four formal leadership programs, open to all members of the 

college community.   

Goal 3:  Quality of life of cadets – MMI will increase cadet satisfaction with 

residential life, extra-curricular opportunities, and general cadet welfare. 

 

Goal 4:  Infrastructure – MMI will secure funding and complete construction on 

a math, natural science, and military science building; plan and secure funding for 

additional residential space; and improve existing facilities to provide a safe, 

aesthetically pleasing, and cost-effective environment.  MMI will double the 

current number of Smart Classrooms from 10 to 20; begin conversion to a 

virtualized environment; and provide professional development opportunities in 

technology to all faculty and staff. 

 

Goal 5:  Resources – MMI will expand and diversify its resource base by 

launching a capital campaign; increasing annual fund giving by ten percent each 

year; securing at least one significant federal allocation; obtaining additional state 

funding for new academic programs and additional faculty; and increasing 

strategic partnerships, grants and contracts, while maintaining sound financial 

management.  
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VIII. ACTION STEPS 

Goal 1:   Academic Programs – MMI will grow its academic program to include pre 

professional degree concentrations, increase its enrollment in both quality (increase basic 

and Early Commissioning Program cadet average ACT score from 19 to 21) and size 

(between 5 and 10 percent) and expand its total full-time faculty by 20 percent.  MMI 

will do so by 

Goal 1, Action Step (i). Developing the curriculum for pre-professional programs 

in pre-nursing and pre-engineering, seeking state approval, developing 

articulation agreements, and securing necessary resources.  (Person Responsible: 

Dean.  Timetable: Academic Yr. 2010-2011) 

Goal 1, Action Step (ii). Developing a comprehensive enrollment management 

plan (EMP) to increase the quality and size of enrollment.  (Person Responsible: 

Dean.  Timetable: Dec. 2010) 

Goal 1, Action Step (iii). Reviewing and revising admission standards, as 

appropriate and consistent with the Enrollment Management Plan.  (Responsible 

Office: Dean.  Timetable: Dec. 2010) 

Goal 1, Action Step (iv). Developing a faculty hiring program and budget 

consistent with and aligned to the growth in academic programs and enrollment.  

(Person Responsible: Dean.  Timetable: Academic Yr. 2011-2012) 

Cost Range for Goal 1:  $250-300,000 

Goal 2:   Leadership – MMI will implement intentional strategies so that 100 percent of 

faculty and staff engage in one or more professional development activities each 

academic year; increase leadership opportunities for cadet ranks with no less than 50 

percent of cadets experiencing a formal leadership role over the course of one academic 

year; provide at least four formal leadership programs, open to all members of the college 

community.  MMI will do so by 

Goal 2, Action Step (i). Instituting a best practices program for faculty to include 

seminars and workshops.  (Person Responsible: Dean.  Timetable: Implement Fall 

2010-2011) 

Goal 2, Action Step (ii). Expecting that staff members will annually participate in 

at least one professional development opportunity in their specific area.  (Person 

Responsible: Director of Human Resources.  Timetable: Implement Spring 2011) 

Goal 2, Action Step (iii). Organizing a service learning program with the intent to 

foster cooperation, selfless service, and leadership among cadets and in the 

community.  (Person Responsible: Commandant in collaboration with Faculty.  

Timetable: 2011-2012) 

Goal 2, Action Step (iv).  Conducting a comprehensive physical training program 

in order to enhance the physical, mental, and emotional readiness/stability of 
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cadets.  (Person Responsible: Commandant and Professor of Military Science. 

Timetable: Planning Spring 2011; Implement Fall 2011) 

Goal 2, Action Step (v).  Offering a minimum of one formal on-campus program 

per semester to provide cadets, faculty, and staff with opportunities to enhance 

civic improvement and stimulate personal growth.  (Person Responsible: 

Commandant. Timetable: Implement Spring 2010) 

Goal 2, Action Step (vi).  Collaborating with Judson College to offer one formal 

program per semester designed to enhance leadership skills.  (Person Responsible: 

Commandant. Timetable: Fall 2010) 

Cost Range for Goal 2:  $50-100,000 

Goal 3:   Quality of life of cadets – MMI will increase cadet satisfaction with residential 

life, extra-curricular opportunities, and general cadet welfare.  MMI will do so by 
 

Goal 3, Action Step (i). Expanding access to existing recreational and physical 

fitness facilities and to improved equipment.  (Person Responsible: Commandant, 

Dean, and Athletic Director.  Timetable: Implement Fall 2010) 

 

Goal 3, Action Step (ii).  Expanding clubs and organizations in order to enhance 

personal growth.  (Person Responsible: Commandant and Dean.  Timetable: 

2010-2011 Academic Year) 

 

Goal 3, Action Step (iii).  Providing each cadet an opportunity to participate in an 

off-campus activity (field trip, staff ride, etc.) that promotes familiarization with 

military culture and history.  (Person Responsible: Commandant, Dean and 

Athletic Director.  Timetable: 2010-2011 Academic Year) 

 

Goal 3, Action Step (iv).  Providing the opportunity for each cadet to participate 

in an annual formal event that promotes military customs and courtesies.  (Person 

Responsible: Commandant, Dean and Athletic Director.  Timetable: 2011-2012 

Academic Year) 

 

Cost Range for Goal 3:  $30-45,000 
 

Goal 4:   Infrastructure – MMI will secure funding and complete construction on a math, 

natural science, and military science building; plan and secure funding for additional 

residential space; and improve existing facilities to provide a safe, aesthetically pleasing, 

and cost-effective environment.  MMI will double the current number of Smart 

Classrooms from 10 to 20; begin conversion to a virtualized environment; and provide 

professional development opportunities in technology to all faculty and staff.  MMI will 

do so by 

Goal 4, Action Step (i).  Seeking funding for math, natural science, and military 

science building through federal grant opportunities.  (Person Responsible: 

President and Director of Development.  Timetable: Secure funding by fall 2012, 

complete building by 2015) 
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Goal 4, Action Step (ii).  Creating additional and improving existing residential 

space. (Person Responsible: President and Director of Development.  Timetable: 

Fall 2015) 

Goal 4, Action Step (iii).  Improving disaster/emergency notification system (fire 

alarms, inclement weather notifications, etc.).  (Person Responsible: 

Superintendent of Buildings & Grounds, Director of Information Technology, and 

Commandant.  Timetable: 2010-2015) 

Goal 4, Action Step (iv).  Upgrading electrical grid to increase reliability and cost 

effectiveness (Person Responsible: Superintendent of Buildings & Grounds, 

Director of Information Technology and President.  Timetable: 2010-2015) 

Goal 4, Action Step (v).   Converting 2 classrooms a year into smart classrooms.  

(Person Responsible: Director of Information Technology and Dean.  Timetable: 

Two per year starting in Fall 2010-Fall 2014) 

Goal 4, Action Step (vi).  Beginning conversion to a virtualized environment via a 

4 phase plan beginning with the computer labs.  (Person Responsible: Director of 

Information Technology.  Timetable: Fall 2010-Fall 2013) 

Phase 1: Servers 
Phase 2: Computer Labs 
Phase 3: Faculty 
Phase 4: Administration 

 
Goal 4, Action Step (vii).  Budgeting funds for professional development in 

technology to include workshops and/or technology based training on at least a 

quarterly basis.  (Person Responsible: Dean and Director of Information 

Technology.  Timetable: Implement Fall 2011) 

 

Goal 4, Action Step (viii).  Explore funding options for a multi-use fine arts 

complex (Person Responsible: Director of Development and President.  

Timetable: 2012-2013) 

  

Cost Range for Goal 4:  $35-38M 

Goal 5:    Resources – MMI will expand and diversify its resource base by launching a 

capital campaign; increasing annual fund giving by 10 percent each year for each of the 

next five years; securing at least one significant federal allocation; obtaining additional 

state funding for new academic programs and additional faculty; and increasing strategic 

partnerships and grants and contracts, while maintaining sound financial management. 

MMI will do so by 

Goal 5, Action Step (i).  Completing a feasibility study, establishing a target, and 

securing personnel necessary to conduct a capital campaign, selecting a capital 

campaign chair and committee, and completing the silent phase of the campaign.  

(Person Responsible: Director of Development.  Timetable: 2010-2015) 
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Goal 5, Action Step (ii).  Making visits to Congressional staff offices.  (Person 

Responsible: President and Director of Development.  Timetable: Quarterly 

beginning Fall 2010) 

Goal 5, Action Step (iii).  Submitting federal proposals for funding at least 

annually or at any point when proposals will be accepted.  (Person Responsible: 

Director of Development.  Timetable: Annually beginning 2010) 

Goal 5, Action Step (iv).  Visiting major donors and those potential donors with 

significant resources.  (Person Responsible: President and Director of 

Development.  Timetable: Annually beginning 2010) 

 

Goal, 5, Action Step (v).  Developing a state legislative strategy and campaign. 

(Person Responsible: President and Director of Development.  Timetable: 

Academic Year 2010-2011) 

 

Goal 5, Action Step (vi).  Submitting annually at least one private funding 

proposal to a major foundation and/or corporation.  (Person Responsible: Director 

of Development.  Timetable: Annually beginning 2010) 

 

Goal 5, Action Step (vii).  Establishing a task force on effectiveness and 

efficiency.  (Person Responsible: President.  Timetable: Fall 2010) 

 

Goal 5, Action Step (viii).  Increasing percentage of alumni giving.  (Person 

Responsible: Director of Development and President.  Timetable: Beginning 

2010-2011 Academic Year) 

 

Goal 5, Action Step (ix).  Visiting with college presidents and others (e.g., 

corporations, civic groups, others) to develop strategic partnerships.  (Person 

Responsible: President.  Timetable: Beginning 2010) 

Cost Range for Goal 5:  $50-100,000 

(The revenue from successful completion of Goal 5 will fund the cost of Goals 1-5) 
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IX. CONCLUSION 

The MMI Strategic Plan is a call to action, giving direction to the college 

and the larger community for MMI’s future.  Its success will depend not just 

on funding, but also on the execution and implementation of the action steps 

and the daily application of purpose and passion.  This Strategic Plan 

establishes stretch goals that are nonetheless reachable, realistic, and 

measurable.  Many of the action steps are about the fundamentals and the 

foundation that will be needed at MMI to prepare it for development and 

growth beyond the period of this particular Strategic Plan.  In other words, 

these are the short-term steps to ensure long-term prosperity for MMI.  The 

city of Marion, the state of Alabama, and the nation deserve the highest 

quality military institute possible.  The cadets deserve the highest quality 

education and military training possible.  This Strategic Plan provides the 

MMI faculty, staff, and supporters a blueprint for a bright future as they 

prepare America’s future leaders. 
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